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Foreword
Social care plays a vital role in the wellbeing of individuals and communities across Wales. Every day, up and down our country, people receive support which allows them to live their best lives, helping them maintain independence and reach their full potential. Better outcomes for individuals also mean reduced pressure on the health and care system, as people are kept well and healthy within their communities and need less intensive support.
The ambition has been set for a National Care and Support Service for Wales. This presents opportunities and challenges; opportunities to transform the way in which care is provided and integrate different parts of the system to deliver person-centred services, and challenges such as ensuring adequate levels of investment are available and that resources are sustainable.
This agenda for change has been developed by the National Social Care Conference Network formed in May 2025 to work alongside the Association Directors of Social Services. For the first time, an opportunity exists to ensure that  all 22 Local Authorities across Wales, have a formal network to collaborate with the wider sector care providers, those that work in and support social care services; to energise and invigorate the collective social care leadership contribution across the public, third and private sector landscape in Wales: enabling innovation, supporting improvement and driving positive change for our people and our communities.
Bringing about meaningful change will involve joined up working across tiers of government, different sectors and all parts of the system. It will need radical thinking and sharing of experiences and expertise to deliver the very best for people needing care and their families.
The NSCC Network is already making a significant contribution to this, by bringing together leaders from the statutory, independent and third sectors in a space where we can share ideas, think things through together and develop innovative practice. 
The recent election of a new government in Wales provides the perfect juncture for us to embark on our journey of change together. Our agenda for change out the key challenges and opportunities in each area and, vitally, the shifts we want to see take place. We look forward to taking work forward on these as a network, discussing them with other partners and working collaboratively to deliver the changes we all want to see. 







About the NSCC Network
The Network was launched in May 2025 as a forum for organisations and individuals with an interest in social care to come together regularly in a creative and safe place, forging new connections, sharing ideas, pooling knowledge  and shaping the future of the sector in Wales. Members come from a wide range of agencies, each with different perspectives and specialisms but all with a shared commitment to improve and transform care and support across our nation. Crucially, we don’t do this alone. We work alongside citizens, including people who draw on care and support, their families and unpaid carers, so that their lived experience shapes our priorities, our thinking and the changes we call for.
We can add real value by:
· Providing a collective voice for the sector, with an ambition to influence change
· Helping us unite around shared values and ethics to create a Welsh approach to care we can be proud of
· Working together on shared opportunities and challenges
· Coming up with properly thought-through ideas and evidence for change, and sharing these with government and policy makers
· Sharing data and information on how things are working in practice and where there’s need for further improvement
· Creating an active learning environment in which approaches are tested and honestly appraised 
· Working alongside citizens and people with lived experience of care and support, and gathering views from a wider range of stakeholders, to feed into the policy process.
· Making innovation part of the day job
Our Purpose
We work in a variety of different ways, using our shared resource as efficiently as possible and always looking to maximise impact. Our ways of working include:
· Developing detailed, evidence-based policy briefs 
· Bringing interested parties together to progress areas of work using a task and finish approach
· Using action learning to tackle problems and find solutions that work
· Gathering evidence and building a virtual practice repository to help improve performance across the sector
· Showcasing innovative practice and ideas to network members and other interested parties
· Exploring the challenging ethical and values issues facing the sector and seeking to address them




Our priorities
We’ve chosen 3 initial areas to focus on in the coming year which we see as vital for developing the groundbreaking approaches to care and support we seek. We believe they will provide a strong foundation for the future:

More details on each of these priority areas is provided in the following sections. 


Sustainable services for allOpportunities  
· Effective practice across Wales
· Strong professional networks 
· Removal of profit (eliminate) agenda will release resources over the long term
· Good practice around prevention
· Human Rights approach provides a blueprint for ensuring services are co-produced


Changes we want to see
· A shared definition of prevention for children and families and agreed standards that everyone can work to
· Adequate and sustained investment in services, for longer term, full cost recovery contracts with parity across private and voluntary sectors.
· A clearer understanding on costs and budget pressures, including the modelling of services
· Joint research into how demand can be managed effectively and the best outcomes achieved for citizens
· Support in translating policy into effective practice
Challenges 
· Increased demand for services – more people needing care and support and needs becoming more complex
· Cost of services and budgetary pressures
· Shortage of the right placements
· Recruitment and retention 
· Evidencing impact of preventative approaches 
· Short-term impact of eliminate agenda 














Social care workforceChanges we want to see
· A long-term, robust plan for recruiting high calibre practitioners and other staff and for keeping them in the profession, pan sector analysis
· Focused training and development to support new skills and make the most of new developments in technology and service delivery, including commissioning and brokering services
· Nurturing a culture across government that encourages innovation and ‘has people’s backs’ when things don’t go as planned - without creating an impression of collusion

Challenges 
· Recruitment is one thing but retention is also vital to ensure stability of workforce and services
· Increased demand for services and workforce instability leads to increased pressure on individual staff, higher turnover and burnout
· Changing skills requirements (e.g. in relation to digital and new models of care) 
· Risk-averse practice
Opportunities  
· Committed and professional staff across services
· Integrated workforce planning
· Work underway towards improved conditions through the Social Care Fair Work Forum, building on giving social care workers the Real Living Wage















Digital and technologyChanges we want to see
· A clear national strategy setting out a coherent, stretching but realisable ambition for use of digital and technology in social care, whilst committing to a “people first, technology section” values base.
· Consistent national standards established in relation to digital and technology in social care
· Better collaboration between the care sector and tech companies to match service needs with developments
· Better sharing of learning to foster innovation
· Appropriate support and development for staff
· Maximising access to technology 
Opportunities  
· Developments in AI can support the streamlining of core processes such as assessment
· Growing telecare and telehealth offer can help people stay independent and at home for longer
· Potential for integrated case management providing a person-centred approach and better outcomes
· Digital records giving people control over their care 

Challenges 
· Potential of digital in care not always realised due to lack of investment and uncoordinated roll-out
· Digital can sometimes set the agenda for how care is delivered, rather than the other way around
· Incompatibility of digital systems
· Risk of exclusion from services of those not accessing digital
· Data security and governance
· Workforce skills 
· 














Meet our Founding Partners
Our Founding Partners offer varied services, but all share a common goal – driving  improvement in social care. Their expertise, support and passion means the NSCC Network can shape future initiatives that make a lasting impact in Wales.
BetterGov – Through digital transformation, BetterGov is focused on making public service better. Their mission is to bridge the gap between government and citizens, harnessing the power of digital, cloud, and people focussed technologies.
Learning Disability Wales – is a national charity representing the learning disability sector in Wales. They work with people with a learning disability and their families, Welsh Government, local authorities, disabled people’s organisations and the voluntary sector to create a better Wales for all people with a learning disability.
Llesiant Deta Wellbeing – is dedicated to providing you with the equipment you need for your daily activities, whether in the comfort of your own home or out and about. They offer a diverse range of services to private individuals, Local Authorities, Universities, the Education sector, private and public sector organisations, commercial businesses and the Government.
The Access Group – is one of the leading providers of business management software. Their portfolio of integrated solutions empowers professionals in healthcare, support, and social care services to deliver joined-up quality and preventative care.
iESE – is a not-for profit organisation created by local authorities as a shared resource to transform public services and retain experience within the sector. They have a successful track record of delivering transformation and service improvement programmes across the UK.
Just Checking – is a specialist led company that works closely with health and social care clients to use technology to enhance the quality of social care. Today, 70% of UK local authorities use Just Checking for assessment and care planning across learning disabilities, older adults and reablement; thousands of professionals and families log on each day.
Llais – is an independent statutory body, set up by the Welsh Government to give the people of Wales much more say in the planning and delivery of their health and social care services – locally, regionally and nationally.
Mind Cymru – make sure everyone in Wales has access to the mental health information, support and services they need. They are here to make sure no-one in Wales face a mental health problem alone.
Practice Solutions – For over 25 years, Practice Solutions has provided bespoke consultancy services to health, care and wider public services in Wales. They design, deliver and lead sustainable and transformational change for communities.
Stable – pioneer new ways for teams to collaborate and innovate with technology being the enabler. As well as a leading supplier of freelance resources to Microsoft UK and other ambitious organisations, they provide technology solutions and skills-based training for clients eager to embrace the future of work.

Meet our Network members

Action for Children
Ajuda 
Barnardo’s
BASE Support services
BASW 
CareLine Live
Cheka Safeguarding Services
Mirus
Trivallis
Wales Mental Health & Wellbeing Form.

If you would like to discuss anything further with us, contact us at:
nscc@adss.cymru
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